East Bridgewater Youth Lacrosse

Monthly meeting 10/17/18

Meeting called to order at 7:34pm by Dave Cronin
Note Taker: Sarah Davidson

Attendance: Dave Cronin, Sarah Davidson, Jason Jarvio, Dawn Jarvio, Bill Feeney, Chris Volz,
Jared Gray, Sean Flaherty, Jen Donovan, Amy Simon, and Rick Alterio

Stoller Apparel:

e Apparel inventoried

e Compared to invoices and emails between Mike and Tara

e Stoller
o Going to Dave’s to evaluate quality of material d/t screen printing concerns
o Will give us the remainder of apparel below his cost

Donations:

e Jared went to Lowes in Abington regarding donations of shelving
o Contact person states they will see what they can do to help
o Sarah will send Jared the letter head and non-profit info

e ? Dewhurst Lumber or old shelving at CVS for donations

Treasury Report

e Dave to get debit card to use for online purchases
o Confirm there are no fraud charges
e Bill Barry remains on the account until the new treasurer is elected
e Check for the new website went through on 10/12
e Balance in account: $2796.12
o All outstanding balances have been paid except Stoller
o Stoller to issue a new bill reflecting discounts
e New Treasurer
o Will be responsible for bank account and paying invoices
o We will find accountant to do taxes
= Sean F. to get information on tax account who specializes in non-profit
organizations
e Dave to pay $35 for vendor fair table

New Website

e Domain name sorted out



o Eblax.org domain name being transferred to new site
o Once domain name is transferred, registration can open
e League athletics handling IP address change
e Parents will have to create new accounts through new website
o Rob F downloaded info from registration last year so email can be sent to parents
regarding registration on new site

OCYLL League Update

e More involvement with Boston Canons
o Kevin of OCYLL and president of Canons met to discuss rules
» Plan to use US Lacrosse standard for rules
= Take hitting out of certain age groups
e More towns want to join OCYLL
o Will allow for more tiering of team
e Next meeting is in 3 weeks
e Dave Cronin league rep

MBGYL Update

e Annual coaches meeting in February
e Need a coaches list by that meeting
e Rob M. liaison to MBGYL

Apparel Update

e Discuss plans to move forward with either Time Out Sportswear or Piesco
o Designs presented from both vendors
o Turnaround time
= Piesco: 3 weeks
= Time Out: 10 days
e Find out if items can be personalized
e Board vote approved to move forward with Piesco
o Place order for minimum and then open online store
o Minimum order of both sweatshirts and winter hats

Clinics

e Dome clinics start 11/3
o Plan to alternate weekend between boys and girls
o Discuss how this will affect profit from clinics
o Start to promote clinics on Facebook
o ldea raised to do skills clinics
= Split age groups into U9/U11 and U13/U15
o Need to assess equipment
= Marciano’s is willing to work with EB LAX on equipment



= Brian Rosher in Bridgewater stated he has extra equipment
e Biggest needs are helmets and shoulder pads
o Gear needs to be brought to the dome

Coaches Assignments

Letter to parents for volunteers
Boys coaches will need to attend OCY'LL training
Need to assess who is returning for coaches
Little Vikings
o Dave to coordinate
o Plan to have high school players help out for volunteer hours
o U9 Boys
o Bill Feeney
o Has a few parents who have offered to help coach
o U1l Boys
o Need volunteer
o U13 Boys
o Donny Davidson and Chris Volz planning to return
o ?need for 2 teams
o ?Jason Jarvio and Rick Alterio returning
o U15 Boys
o Sean Flaherty
o U9 Girls
o Need volunteer
o U1l Girls
o Need volunteer
o U13Girls
o Rob Furness, Rob Mavilia, and Jared Gray

o O O O

Speed Lax

o Girls not participating
o Boys
o ? can they register through Lakeville’s website that are registered with US
Lacrosse
o Bridgewater is also doing speed lax

Sponsors

Ad book with rosters (Jared to start looking in to)
Banner on website promoting our sponsors
Shout outs at games

Banners on the fence behind the players

o O O O



Meeting adjourned at 8:50pm

Next meeting: Date to be determined in November



